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An Industrial Legacy
• Pollution
• Weirs

• Barriers to movement
• Disrupts river processes

• Some Yorkshire rivers fishless



Tackling the Legacy

1st modern fish passes early 90s

Initially individual organisations 
(or 2) addressing 1 site

EA Prioritisation, but often 
Opportunistic (funding)



Growing Ambition – Strategic approach to whole rivers



>120 barriers in Yorkshire addressed since 2009

Another ~100 have collapsed

So – Job done?!

NO!   >2000 remain

Need to build on successes and increase our ambition



2022 - GYR was spawned!



‘By 2043 this leading and innovative partnership approach will 

have addressed all artificial barriers negatively impacting fish 

populations in Yorkshire, allowing recovery of our native fish 

species; helping rivers and their communities to thrive.’

GYR Vision

Sustainable, healthy 

fish populations, 
wider ecological and 

community benefits

Build capacity and 

capability in 

partner and 

delivery 

organisations

Promotion and 

advocacy of the 

successes, benefits, 

and learning



Establishing GYR



GYR Projects 
since 2022 
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9Meadowgate, River Rother - perturbation boulder pass

Hirst Mill, River Aire -

Rock ramp extension

Niagara Weir, River Don - 

Larinier fish pass

Black Brook, River Calder – weir removal



Partnership Board

Steering GroupWorking Groups

Funding Heritage

Communications & engagement

Technical

Programme Boards / Partnerships

Nature North, Open Rivers 

Strategy

Secretariat

GYR Governance

BNG, Green Finance, Businesses 



Why is GYR novel?

£11.4 million for non-Water Co. 
assets

Provides core funding, local partners 
lever match-funding £10.3 million

Uses NERC Act as a driver for core-
funding

Prioritises building capacity – 
Enabling Fund to each partner
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GYR Branding

What have we achieved so far… GYR Webpage
www.greatyorkshirerivers.org

...Full GYR Website due 

December 2023



• Enabling Fund:
• Assist partners to bring in dedicated resource
• Funds to undertake work difficult to get match 

for e.g. feasibility; walkover surveys; 
landowner/community engagement; training

• Core Fund:
• Outline designs
• Detailed Designs
• Construction
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GYR Funding - Application 
process & assessment criteria

What have we achieved so far…
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GYR Enabling 
Fund

£700k allocated, 
7 partners

Confirmed 
match:

 £891k Potential 
match: 
£2,045k

FTE Years: 
18.75

Staff 
upskilled:

20

Barriers 
removed:

33
Detailed 
design: 

12

Barriers 
assessed: 

184

Prioritis'n: 5

Landowner 
engaged: 

69

Community 
engaged:18

Surveys:

30



• North York Moors National 
Park

• Staithes Beck
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2 barriers removed!
What have we achieved so far…

• Yorkshire Wildlife Trust/Derwent 
Catchment Parnership

• Staindale Beck
Before

After
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What have we achieved so far…
• Staindale Beck removal
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GYR and the Humber

• Gateway to Yorkshire’s rivers for 
migratory fish species

• Lamprey a named feature of both 
the Humber Estuary SAC and 
Yorkshire Derwent SAC

• Eels are critically endangered
• Smelt are rare
• Burbot and Sturgeon now extinct
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GYR and the Humber

• Salmon numbers critically low 
nationally with 88% of England's 
principal salmon rivers are 
classified as 'at risk' or 'probably at 
risk'

• No rivers within the Humber 
catchment are listed as a ‘Principal 
Salmon River’

‘historically they had provided annual 
rod catches averaging ~50 or more 
salmon around the time of the 
development of Salmon Action Plans 
(~1996)’



What next for GYR…

2009-2021
100+ weirs in Yorkshire 
addressed by partners

2022-2024
GYR formalised, 20 weirs 

addressed, 20+ in progress

2025-2030
£11.4m funding 

confirmed, 
to match with £10.3m to 

deliver 509km of river 
opened up

2030+  
Build on GYR 

momentum and capacity to 
deliver Vision of 

approx 2000 artificial 
barriers negatively 

impacting fish populations. 

Great Yorkshire Rivers project Timeline:



Thank you!
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