
A business support project, part-funded by 
the European Regional Development Fund, 
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Victoria Dunn



GREAT Project aims

• Knowledge transfer

• Green growth - £8M gross value added

• Jobs created and safeguarded

• New business start ups

• THROUGH  funded 1:1 support, workshops, 
events, demonstration equipment at GIFHE



Why is Grimsby Institute 
leading GREAT? 

“To deliver accessible high quality education and 
training to our communities”

• Link to Higher Education research and FRPERC

• To workforce training

• To our delivery partner at HCF-CATCH



Three Drivers 
– Three Local business assisted



• http://www.carbontrust.com/about-us/press/2012/12/businesses-
sleepwalking-into-a-resource-crunch







A Metal Manufacturer - Hull

• GREAT Project analysed gas and electricity 
usage of existing furnace

• Suggested new induction furnace, signposted 
to RGF grant

• When implemented, will save 28T CO2 /year 

• 3.7 year payback time

• 3 jobs safeguarded



A Metal and Plastic Component 
Manufacturer (Hull)

• GREAT advisor did an environmental review, 
and helped the company to write their 
Environmental Policy

• The company is working towards ISO 14001 in 
order to win more work

• Has now employed someone to develop their 
environmental & quality systems 



WR Gaskets 

•Developed strategy to reach new oil, gas, 
renewables customers.

•Managing Director realised that new equipment 
which is more efficient and productive was a 
neccessity to aid growth.

•Signposted the company to capital  funding to 
contribute to cost of equipment.

•Project will create 2 jobs.



Great Coates Motors 

• ASHP and 35kW solar PV for £51k

• Savings, RHI and FiTs pay off investment after 
7 years – after that it’s all profit

• Mayne Heating – has toured facilities at the 
Institute, developing into renewables.

• Local good news publicity for three businesses 
involved.





GREAT, you have a project - and 
you want to work with us..

(it’s free)

• Talk to me over lunch

• www.great-project.co.uk

• great@grimsby.ac.uk

• 01472  311 222 ext. 1363

http://www.great-project.co.uk/
http://www.great-project.co.uk/
http://www.great-project.co.uk/

