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Some Context… 

The 2011 National Ecosystem 
Assessment provided the first 
analysis of the benefits of our 
natural environment for society 
and economic prosperity, 
indicating that benefits have 
been under-valued in economic 
decision making. 

The 2011 Natural Environment 
White Paper noted that a 
healthy natural environment is 
the foundation of sustained 
economic growth and wellbeing, 
initiating the concept of valuing 
nature. Established Local Nature 
Partnerships, Nature 
Improvement Areas and the 
Natural Capital Committee.  

“We set up the Natural Capital 
Committee to put hard economic 
numbers on the value of our 
environment, and we will extend 
its life to at least the end of the 
next Parliament. We will work 
with it to develop a 25 Year Plan 
to restore the UK’s biodiversity, 
and to ensure that both public 
and private investment in the 
environment is directed where we 
need it most”. 

The Natural Capital 
Committee’s third State of 
Natural Capital report (2015) 
recommended that Government 
produce a clear 25 year plan to 
enhance the environment 
(natural capital). 
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• In line with the manifesto commitment, the Government is committed to improving the 
environment within a generation. We are developing a 25 Year Plan for the environment to 
deliver this.  
 

• Previously planned to publish the Plan by the end of the year, however this didn’t take account 
of the EU referendum vote. 
 

• We now have an opportunity to consider a long term vision for the environment we want in this 
country and design an approach tailored to the needs of this country i.e. widen the scope of the 
Plan.    
 

• Considerable thinking done on key building blocks of the Plan – key areas of action and key 
design principles. Based around a natural capital approach – the need to improve the decisions 
we all take that impact on the environment.  
 

• We will publish an initial Framework this autumn, kicking off a period of public engagement to 
help shape the Plan which we aim to publish in 2017.  
 

 

A 25 Year Plan for the Environment 



Possible Design Principles – Early Thinking  
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Design principle Description 

Joined up 
environment 

Adopt a whole environment approach which takes a truly integrated approach to better 
environmental decision making, capturing (and valuing) the multiple benefits which the 
environment provides, from beauty to flood mitigation and sustainable food production. 

Outcome driven Design actions which collectively: 
• Support the environment 
• Support the economy; 
• Support people’s health and wellbeing; . 

Locally integrated Place responsibility and take decisions at the right level to promote effective action for the 
environment, society and the economy, working in partnership with stakeholders.  

Using what works Build on existing evidence and knowledge of what works to develop the policy approach and 
actions within the Plan. Be creative and explore opportunities to innovate. Consider where risk 
based approaches may create better results. 

Value for money Ensure actions taken are efficient, targeted and provide value for money, thereby ensuring we 
obtain the greatest benefit for each pound spent.  

Fair and 
proportionate 

Ensure the policy approach is fair and easy to comply with but tough on those who wilfully 
disregard their responsibilities, providing everyone with certainty and a level playing field.  

Smart Use the power of technology and data to protect and conserve our environment. 



The Goal 
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To improve the environment within a generation 
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Natural capital refers to stock of natural assets 
(such as the forests, rivers, land, minerals and 
oceans) which provide  
valuable benefits to people such as  
clean air, clean water, timber, food  
and recreation.  

 
The natural environment can be  
viewed as capital (natural capital)  
alongside the other capitals (social, 
financial, manufactured, human).  

What do we mean by Natural Capital? 
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We need to understand the full benefits the environment provides and take 
action to make sure its full value is at the forefront of our decision making. 

 

• Drives integration  
Recognises the environment is a system where individual components (e.g, 
trees) provide multiple benefits. It encourages better management – e.g. at 
catchment or landscape level; 

• Drives sustainability  
NC provides a stock perspective (as opposed to  
short-term flows), which encourages sustainability; 

• Drives greater environmental improvement  
Valuing NC facilitates prioritisation between policies/projects; using a common 
comparable currency to understand the inevitable trade-offs involved. Delivers 
greater environmental improvement for given resource.  

 

Why is Natural Capital Important?  
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NCC 1st Term: Advice to Government 

Defined what was needed – how to measure and how to value? 
 
• The unsustainable use of natural assets 
• The need to measure, value and incorporate into accounts – 

key to better management 
• How action to protect and improve natural capital should be 

prioritised (including priority investment cases) 
• Research priorities 
• Proposed the 25-year environment plan 
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NCC 2nd Term: Turning it into Practice 

 
Advising and reporting on 25-YEP:  
 
• Identifying the prize (25-year vision) 
• ‘How to do it’ manual: practical steps and case studies 
• National natural capital accounts with ONS 
• Demonstrating natural capital in practice: Pioneers and other 

local partnerships  
• Use as templates for national roll-out 



25 YEP: Early Thinking on Possible Approach 

10 



11 

• Pioneer projects are an integral part of the 25YEP work programme 
 

• Their purpose is to trial and test the approach outlined in 25YEP framework, 
and will be used to shape the 25 year environment plan 

 
 Urban Pioneer: Manchester 
 Catchment Pioneer: Cumbria 
 Landscape Pioneer: North Devon 
 Marine Pioneer: East Anglia/Devon - TBC 
 

• Each Pioneer will have a maximum lifespan of 3-4 years and will inform the 
development of the 25YEP 

Pioneer Projects 
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• Provide a test bed for the tools and methods outlined in the 25 YEP 
Framework as part of applying a natural capital approach in practice; 

 
• Explore the potential to use new private sector sources of funding and 

finance and better use existing Defra group resources 
 
• Demonstrate a joined-up, integrated approach to delivery by testing the 

interface between national and local level initiatives 
 
• Grow our understanding of ‘what works’, sharing lessons and best practice  

The Pioneer Projects Will: 



Connecting People to the Environment  
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Our natural environment is vital for human health and wellbeing. Our iconic landscapes, coasts, rivers and 
wildlife form a crucial part of our national identity.  
 
Connecting people to this natural beauty and its many benefits, whether they live in a town or in the 
countryside, can enhance their health and life chances and encourage people to take an active role in shaping 
and protecting the environment around them. 
 
Over the 25 year period we need to generate a cultural shift so the everyone appreciates the environment 
and takes steps to improve it. 
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25YEP - Delivering Locally (Vision) 

• Defra group’s 33 agencies and public bodies, along with its partnerships, 
manage different aspects of the local environment and operate within 
individual remits.  
 

• The aspiration is to approach the environment in an integrated way (using a 
catchment, landscape or marine area approach) to avoid managing it in silos.  
 

• This will enable better environmental decisions to be made.   
 

• To ensure real environmental improvement these will need to be overseen by 
effective local partnership and leadership.   
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25YEP - Delivering Locally (Work Areas)  

We will develop options for: 
 

• Local Leadership:  
Strengthening local leadership for effective decision-making and delivery of the 25 YEP; 

 
• Shared priorities:  

Joining up efforts and working efficiently across the Defra group (and other local players) 
in local areas towards shared outcomes, specifically the role of Area Integrated Plans in 
this; 

 
• Effective Partnerships:  

Ensuring local partnerships and groups are able to positively inform and shape local 
environmental thinking and decisions, and support the delivery of the 25YEP; this 
includes considering what data, tools and information is needed. 



Fundamentally, its about improving environmental 
decision making 
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• While the environment underpins everything we do, it is often taken for 

granted and its value is not fully appreciated. 

• If we are ignorant of its true value we all too easily place a value of zero on it.  

• This leads to bad decision making; opportunities to enhance growth and 

wellbeing are needlessly squandered. 

• At its heart is the desire to ensure we properly understand the full value of the 

environment and factor it into all the decisions we take, be that by 

Government, businesses or families.  

 



Questions 
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